MINUTES OF THE REGULAR MEETING
OF THE WARROAD CITY COUNCIL

February 23, 2015

CALL TO ORDER:

Acting Mayor Dick Soderberg called the Regular Meeting of the Warroad City Council to order at 5:15p.m.on
February 23, 2015. Those Present: Councilors Jeff Parker, Dick Soderberg, Michele Vandal, and Kevin
Thompson.

Absent: Mayor Bob Marvin

Also Present: City Administrator Kathy Lovelace, City Attorney Steve Anderson, Jeremy Hahn - Airport, Ron

Kleinschmidt- Utilities Superintendent, Ron Prelvitz — Local Indian Ed Committee/Pond Hockey Tournament, and
Janet Marvin — Pond Hockey Tournament

APPROVE AGENDA:

Councilor Vandal moved to approve the meeting agenda. The motion was seconded by Councilor Thompson and
carried unanimously.

EISCAL/ADMINISTRATIVE ISSUES:

Approval of February 9, 2015 Reqular Council Minutes

Motion made by Councilor Parker to approve the February 9, 2015 regular Council Minutes as written. Motion
seconded by Councilor Vandal and carried unanimously.

Approval of February 2015 checks and Payroll.

Motion made by Councilor Parker to approve the February 2015 checks in the amount of $339,817.61
(PR#5581-5585 = $6,536.02, PR#5586-5587 = $2,548.02, PR E#1219-1233 = $21,409.34, PR E#506409 =
$27,521.04, AP #39607-39698 = $254,096.43, AP#39699-39701 = 2,028.76, AP E#1228 = 25,648.00, EOM
E#1227 = 30.00 ). Motion seconded by Councilor Vandal and carried unanimously.

Proposed change to Check Approval Process

City Administrator Lovelace stated that she would like to try a different process for payables. Rather than approve
one large batch of checks per month, and after some discussion with the two accounts payable staff, she would like
to present a batch of checks for approval at each council meeting. This should lessen the number of manual checks
need and will help insure that invoices are paid in a timely manner for those invoices that come in right after a
batch of checks is written.

It was the consensus of those council members present that this process be implemented.

Councilor Soderberg and Councilor Thompson agreed to review the March 9, 2015 bills.
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Review of Jan Revenue/Expense Report

The Revenue & Expense Summary report through December 2014 was for information only. City Administrator
Kathy Lovelace pointed out that the overages were due to the water tower project, the Riverview street project and
flood expenses.

No action taken.

Committee Commission and Board L.ist

Administrator Lovelace reviewed the openings on each of the city’s committees. After some discussion it was
decided that council members would submit names of individuals they thought might be interested in serving on a
committee. Additionally, council members were to contact Lovelace with any requests regarding their own
committee assignments.

To be reviewed at the next Council meeting.

PUBLIC SAFETY ISSUES:

None at this time.

AIRPORT

Airport Manager Jeremy Hahn gave the council an update on the final paperwork for the slurry-seal project from
last summer as well as a brief update on the fence project.

No action taken.

UTILITY DEPARTMENT

WSN Standard Form Agreement

Administrator Lovelace reported that she had received and reviewed the annual Standard Form Agreement for 2015
proposed by City Engineers Widseth Smith Nolting. A sheet was distributed that compared the 2014 pricing to the
proposed 2015 pricing. This would be for projects that would be done outside of contracted projects. The proposal
included increases from 3.8% to 25% with an average increase of 9.6%. Lovelace stated that 90% of what the City
does with WSN should not be affected by this pricing as contracts are signed for most projects, and the contract
price is usually based on a percentage of the total project (i.e. 9% for Plans and Specs and 6-8% for Staking).

Council instructed Lovelace to counter-offer a 5% increase for 2015.

OTHER BUSINESS

Special Event Request/ Local Indian Ed Committee/Pond Hockey Tourney — 02/27-28/15

Ron Prelvitz, representing the local Indian Ed Committee, presented the council with his plan and request to hold
the Annual Pond Hockey Tournament on the river near the old fire hall. Discussion focused primarily around
parking. Prelvitz indicated that he had spoken with the manager of the business that would be most directly
affected and they are supportive of the event. City Administrator Lovelace reported that she had received a copy of
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the school’s insurance certificate since the event is being sponsored by the Local Indian Ed Committee through the
Warroad School District.

Motion by Parker to approve the Special Event Application request for the February 27" and 28" Pond Hockey
Tournament as presented. Motion seconded by Thomson and carried unanimously.

Special Event Request/ USXC Racing / Seven Clans Warroad 100 — 03/07&08/2015

Council Members reviewed the application for the snowmobile race including route and maps.
Motion made by Councilor Vandal to approve the Special Event Application from USXC Racking for the Seven

Clans Warroad 100 snowmobile race on March 7™ and 8th, 2015 pending receipt of Proof-of-Insurance.
Motion seconded by Councilor Thompson and carried unanimously.

ADJOURNMENT:

There being no further business, Councilor Vandal moved to adjourn the Regular Meeting of the Warroad City
Council of February 23, 2015. The motion was seconded by Councilor Thompson and carried unanimously. The
meeting adjourned at 5:50 p.m.

Acting Mayor Dick Soderberg

Kathy A. Lovelace, City Administrator

Minutes prepared by: Kathy A. Lovelace



