SPECIAL COUNCIL MEETING

WEDNESDAY, APRIL 8, 2015 —-12:00PMm
WARROAD CITY OFFICE / CouNcCIL CHAMBERS

CALL TO ORDER:

Mayor Bob Marvin called the Special Council Meeting to order at 12:00 p.m. Those Present: Mayor Marvin, Councilors Dick
Soderberg, Michele Vandal, Jeff Parker and Kevin Thompson.

Also Present: City Administrator Kathy Lovelace, Airport Manager Jeremy Hahn, Airport Commission Members — Bruce
MacCallum and Dave Paulson, and Airport Engineer — Nick Emblom, KLJ.

1. APPROVE AGENDA

Councilor Parker moved to approve the meeting agenda as presented. The motion was seconded by Councilor VVandal and
carried unanimously.

2. AUTHORIZATION TO ACCEPT QUOTE FOR BATHHOUSE IMPROVEMENTS

City Administrator Lovelace reported that Park Manager Matt Rachuy had contacted seven (7) local contractors to obtain
quotes for improvements and upgrades to the bathhouse located in the back campground. Lovelace provided a quote from
Scott Johnson Companies, which is the only quote that was received. Only one other contractor picked up the proposal, but it
was never returned. The other five indicated that they were either too busy or not interested in providing a quote. Council
Members reviewed the quote from Scott Johnson Companies.

Motion by Councilor Parker accept the quote from Scott Johnson Companies in the amount of $53,705 for improvements/
upgrades to the back bathhouse in the Campground. Motion was seconded by Councilor Soderberg and unanimously
approved.

3. DISCUSSION WITH AIRPORT COMMISSION AND KLJ ENGINEERS REGARDING PROPOSED AIRPORT
FENCING PROJECT

Nick Enblom with KLJ Engineers was present to give a summary and status of the airport fence project. Enblom reported that
they are about 90% done with the design phase of the project, but need some direction to be able to finish the project. The
project being discussed is a fence around the entire airport that is 11 feet tall and runs about 26,500 feet in length. Enblom
identified the following decisions that need to be made to keep the project moving: 1) Fence Material (chain-link or woven
wire) and 2) wet land credits.

FENCE MATERIAL: Enblom handed out KLJ’s cost estimates for both type of fence material. According to the prices
obtained by KLJ, the cost difference between the two is approximately $265,000 which would be about $15,000 in additional
cost to the city. However in talking to a contractor, they stated that the cost will be about a wash. He said they buy so much
of the chain-link and get really good pricing versus the woven wire which they have to special order. The framework and
installation of both fence materials is the same. Enblom stated he had several other projects to reference and woven wire is
cheaper. There has been concern that the FAA is requiring the chain-link which will add cost to the project over the woven
wire. Enblom believes the durability and long term maintenance for both materials would be very similar. With regard to the
fence skirt. The FAA will not make an exception to this requirement.

Enblom would like to proceed with obtaining bids on both materials and the council can determine the final product once the
bids are received.

It was the consensus of the Council to obtain quotes with both fence materials and make the final decision once those
bids are received.

BARBED/RAZOR WIRE: Enblom stated that his indication was if the city received a letter from the LMCIT, they would
allow braded wire at the top of the fence rather than barbed/razor wire. Lovelace stated that the City’s loss control
representative from the LMCIT would be here the next day and she will discuss this issue with him.



GATES: There was some discussion regarding gate vs cattle guard and the placement of the fence where the gates would be.
It is the FAA’s desire that the fence run between the buildings. Enblom relayed to them that the City was not interested in that
design. Additionally, the FAA will not agree to the cattle guard, it must be a gate.

DBE PROGRAM (Disadvantaged Business Enterprise): It is a Federal Requirement that we have one for the Airport. Dick
stated that we have one but that it would need to be updated. He will get a copy to Nick Enblom so they can get it updated.
Enblom stated that it should save time updating an existing plan rather than creating a new one.

WETLAND CREDITS: Because the fence goes across a wetland and a culvert will need to be installed. This will disturb 0.1
acres, therefore under the 404 Wetland Permit, we need to purchase 0.2 acres of wetland credits from a wetland credit bank.
The cost would be approximately $6,600 to purchase the credits. The city would have to pay 10% earnest money now and the
remainder would not be due until the federal grant was received. This is a direct expense of the project and is reimbursable by
the grant.

Motion by Councilor Vandal to authorize KLJ to proceed with the purchase of wetland credits for the airport fence project.
Motion was seconded by Councilor Soderberg and unanimously approved.

TIMEFRAME FOR PROJECT TO BEGIN: When asked about the timeframe for the project, Enblom estimated that approval

for this would come in the second round of funding in late August or early September. After completing the required
paperwork he felt that October would be when they could start building the fence.

ADJOURNMENT:

There being no further business, Councilor Vandal moved to adjourn the Special Meeting of the Warroad City Council. The
motion was seconded by Councilor Thompson and carried unanimously. The meeting adjourned at 1:00 p.m.

Bob Marvin, Mayor Kathy A. Lovelace, City Administrator

Meeting notes prepared by City Administrator Kathy A. Lovelace



