MINUTES OF THE REGULAR MEETING
OF THE WARROAD CITY COUNCIL

March 9, 2015

CALL TO ORDER:

Acting Mayor Dick Soderberg called the Regular Meeting of the Warroad City Council to order at 5:15 pm on
March 9, 2015. Those Present: Councilors Michele Vandal, Kevin Thompson, and Jeff Parker.
Absent: Mayor Bob Marvin

Also Present: City Administrator Kathy Lovelace, Wade Steinbring — WPD, Jeremy Hahn — Airport, Ron

Kleinschmidt — Utility Superintendent, Joy Bukowiec — WRU, Jeff Hellquist — Northern Minnesota Mosquito
Control.

APPROVE AGENDA:

Councilor Thompson moved to approve the meeting agenda with the addition of 5b — Electric Rate Increase.
The motion was seconded by Councilor Vandal and carried unanimously.

EISCAL/ADMINISTRATIVE ISSUES:

Approval of February 23, 2015 Reqular Council Minutes

Motion made by Councilor Parker to approve the February 23, 2015 Regular Council Minutes as written.
Motion seconded by Councilor Thompson and carried unanimously.

Two Council Members to Review March 23" Bills

Councilors Parker and Vandal agreed to review the bills prior to the March 23, 2015 meeting.

Approval of NMPA Payment and Manual Checks

Motion made by Councilor Vandal to approve the NMPA payment and Manual checks and payroll in the
amount of $199,648.28 (PR E#506437 = $27,881.53, PR#5588-5596 = $7,325.87, A/P# 39702-39740 =
$161,834.93, EOM E#1234-1238 = $2,605.95). Motion seconded by Councilor Thompson and carried
unanimously.

February Revenue/Expense Summary

The Revenue & Expense Summary report through February 2015 was for information only. City Administrator
Kathy Lovelace pointed out that the Rev/Exp should be as 17% right now, but since it is early in the year, numbers
in some areas will be off as some income and payments come in two or three times per year rather than monthly.

No action taken.

PUBLIC SAFETY ISSUES:

Ambulance Director Joy Bukowiec was on hand to request authorization to accept a grant from the American Heart
Association to purchase the two cardiac monitors that need to be replaced. After applying the $25,000 grant, the
cost to the City would be $18,236.70. Joy indicated that they had received about $4,500 in donations recently.

Cost to the City without the grant would have been $75,000.
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Motion made by Councilor Parker to accept the American Heart Association Grant in the amount of $25,000
and authorize the Ambulance Director and City Administrator to proceed with the purchase of the two cardiac
monitors through the AHA program. Motion seconded by Councilor VVandal and carried unanimously.

Ambulance — Authorization to send delinquent accounts to collection/Revenue Recapture

Joy Bukowiec of the Warroad Rescue Unit asked for authorization to send delinquent ambulance accounts to
collection/revenue recapture. There was discussion about the service area and what is required of the WRU
when/if a call is outside that area, what the numbers were for such calls, and the collection process.

Motion made Councilor Thompson to authorize to send delinquent ambulance accounts totaling $12,775.14 to
collection/revenue recapture. Motion seconded by Councilor Vandal and carried unanimously.

Ambulance — Conference/Training Summary Report

As requested, Joy and Mary submitted their Conference/Training Summary Report for their Paramedic Refresher
conference that provides them with the credits required to maintain their paramedic certification.

No Action Required.

Police — Authorization to purchase equipment

Officer Steinbring had to leave the meeting for a call. His request to the council is to purchase two new Tasers.
The current ones are no longer supported and cannot be repaired. Steinbring has the amount in his budget.

Motion made Councilor Vandal to authorize the purchase of two taser units as presented in the quote at a total
cost of $3,709.26. Motion seconded by Councilor Parker and carried unanimously.

UTILITY DEPARTMENT

WSN Standard Form Agreement

City Administrator Lovelace reported that WSN came back with a counter proposal to the City’s 5% increase
proposal. The counter proposal would keep the 2015 average 9.8% increase as originally proposed by WSN with a
guarantee that there would be NO increase in 2016, and for 2017 an beyond the increase would be more of a
CPI/COL annual adjustment.

Motion made by Councilor Thompson to accept the 2015 WSN Standard Form Agreement as originally
proposed with the stipulation that there would be NO increase in 2016 and only minimal increases annually
going forward. Motion seconded by Councilor Vandal and carried unanimously.

2015 Electric Rate Increase

Superintendent Kleinschmidt presented a recommendation from the Utility Commission that the electric rates be
increased by 3%. This would give an adequate margin to the Electric Department to allow for administrative costs
and future planning/maintenance of the system. The increase to a residential homeowner using an average of 1,200
kwh of power per month would be approximately $4.00 per month.

Motion made by Councilor Thompson to accept the Utility Commission recommendation of a 3% electric rate
increase for 2015. Motion seconded by Councilor Vandal and carried unanimously.
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AIRPORT

February 2015 Project Status Update from KLJ

A project status update report from the airport engineers was presented.

No Action Taken

OTHER BUSINESS

Warroad Community Education Summer Rec Activity Fee Request

City Administrator Lovelace reviewed a request she had received from Warroad Community Education for the
annual support of the Summer Recreation Program. They are asking for the same activity fee as was requested in
2014 which is $6,615. This fee is used to offset the cost of the summer rec programs for youth that live within the
City of Warroad.

Motion made by Councilor Parker to approved the 2015 Community Education Summer Rec Activity support
fee in the amount of $6,615. Motion seconded by Councilor Thompson and carried unanimously.

Mosquito Spraying Proposal

Jeff Hellquist was present to make his proposal to the City for summer mosquito spraying. Under his current
proposal, the cost of spraying would be an increase of approximately $100 each time the entire City is sprayed.

Motion made by Councilor Parker to accept the 2015 Mosquito Spraying proposal as presented by Jeff Hellquist
of Northern Minnesota Mosquito Control. Motion seconded by Councilor Vandal and carried unanimously.

ADJOURNMENT:

There being no further business, Councilor Vandal moved to adjourn the Regular Meeting of the Warroad City
Council of March 9, 2015. The motion was seconded by Councilor Thompson and carried unanimously. The
meeting adjourned at 5:40 p.m.

Acting Mayor Dick Soderberg

Kathy A. Lovelace, City Administrator

Minutes prepared by: Kathy A. Lovelace



