MINUTES OF THE REGULAR MEETING
OF THE WARROAD CITY COUNCIL

April 13, 2015

CALL TO ORDER:

Mayor Bob Marvin called the Regular Meeting of the Warroad City Council to order at 5:15 pm on April 13, 2015.
Those Present: Councilors Michele Vandal, Dick Soderberg, Kevin Thompson, and Jeff Parker.
Absent: None

Also Present: City Administrator Kathy Lovelace, City Staff — Amy Friesner, Wade Steinbring — WPD, Jeremy

Hahn — Airport, Ron Kleinschmidt — Utility Superintendent, Joy Bukowiec — WRU, Glenda Phillipe - WHRD, and
Bill Kirkeby — Warroad Pioneer.

APPROVE AGENDA:

Councilor Parker moved to approve the meeting agenda. The motion was seconded by Councilor Vandal and
carried unanimously.

FISCAL/ADMINISTRATIVE ISSUES:

Approval of March 23, 2015 Reqular Council Minutes

Motion made by Councilor Parker to approve the March 23, 2015 Regular Council Minutes as written. Motion
seconded by Councilor Soderberg and carried unanimously.

Approval of April 8, 2015 Special Council Minutes

Approval was tabled until next regular meeting.

Two Council Members to Review April 27th Bills

Councilors Soderberg and Vandal agreed to review the bills prior to the April 27, 2015 meeting.

Approval of Invoices and NMPA Payment

Motion made by Councilor Thompson to approve the invoices and NMPA payment and payroll in the amount of
$997,673.32 (PR E#506494 = $27,400.08, PR#5609-5621 = $10,247.64, A/P# 39825-39918 = $609,497.58,
E#1255-1263 = $350,528.02). Motion seconded by Councilor Parker and carried unanimously.

March Revenue/Expense Summary

The Revenue & Expense Summary report through March 2015 was for information only. City Administrator Kathy
Lovelace pointed out that the Rev/Exp should be as 25% right now, but since it is early in the year, numbers in
some areas will be off as some income and payments come in two or three times per year rather than monthly.

No action taken.

PUBLIC SAFETY ISSUES:

Ambulance — Update on AHA Grant and cardiac monitor purchase
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Ambulance Director Joy Bukowiec updated the council on the status of the AHA grant for two cardiac monitors
that need to be replaced. The paperwork has been signed and submitted and the city should be receiving
$27,662.60. This amount is higher than thought due to the included costs for transmission support devices and data
service for 3 years. Joy indicated that they had received about $4,500 in donations recently. After grant funding,
the final cost to the city would be $11,243.40. Ms Bukowiec asked for authorization to pay the balance and an
additional $1000 for mounting brackets out of reserve funds and to make a press release to announce the receipt of
grant funds.

Motion made by Councilor Vandal to authorize the balance for the purchase of the two cardiac monitors
through the AHA program and mounting brackets to be paid out of ambulance reserve funds and to authorize a
press release to announce the receipt of grant funds. Motion seconded by Councilor Soderberg and carried
unanimously.

Fire — Authorization to send delinquent accounts to collection

Motion made Councilor Parker to authorize to send delinquent Fire accounts totaling $1,000 to collection.
Motion seconded by Councilor Thompson and carried unanimously.

Note: The company that the city used for collection has changed due to retirement. We will be dealing with

RCB Collections out of Hibbing MN. This company was recommended by our current company. All of our
history has been transferred.

UTILITY DEPARTMENT

Training Report

City Superintendent Ron Kleinschmidt presented his Training Summary Report for the wastewater training
conference in St Cloud.

No Action Required.

Minutes from the April 7, 2015 Utility Commission Meeting

Councilor Parker asked about the Coast Guard use of the old firehall. Since it is a consideration for more city
storage space, knowing what their plans are for the use of the building could be helpful. City Administrator Kathy
Lovelace stated that she would contact Coast Guard representatives.

No Action Taken.

AIRPORT

March 2015 Project Status Update from KLJ

A project status update report from the airport engineers was presented.
No Action Taken

Note: Airport Manager Jeremy Hahn stated that he is still working on the wildlife fence project and will have a
meeting on the project later in the week.
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OTHER BUSINESS

Update on property purchases

City Administrator Lovelace stated that the Olafson and Johnston property purchased were complete and that she
had contacted the other two property owners that had been discussed.

No Action Taken

ADJOURNMENT:

There being no further business, Councilor Vandal moved to adjourn the Regular Meeting of the Warroad City
Council of April 13, 2015. The motion was seconded by Councilor Thompson and carried unanimously. The
meeting adjourned at 5:38 p.m.

Mayor Bob Marvin

Kathy A. Lovelace, City Administrator

Minutes prepared by: City Staff — Amy Friesner



