SPECIAL COUNCIL MEETING

TUESDAY, SEPTEMBER 1, 2015 —-12:00PM
(RECESSED AND RESUMED ON 09/02/15 AT NOON)

WARROAD CITY OFFICE / CouNcCIL CHAMBERS

CALL TO ORDER:

Mayor Bob Marvin called the Special Council Meeting to order at 12:00 p.m. Those Present: Mayor Marvin, Councilors Dick
Soderberg, Michele Vandal, Jeff Parker and Kevin Thompson.

Also Present: City Administrator Kathy Lovelace, Wade Steinbring - Police Chief, Joy Bukowiec — Ambulance Director, and Ron
Kleinschmidt — Utility Superintendent.

1. APPROVE AGENDA

Councilor Parker moved to approve the meeting agenda as presented. The motion was seconded by Councilor VVandal and
carried unanimously.

2. REVIEW AND DISCUSS 2016 BUDGET

City Administrator Lovelace presented a draft budget along with an explanation of some items that were added or
significantly changed from the 2015 budget.

Ordinances (+ $5,000): Lovelace expressed the need for the City’s ordinances to be reviewed and appropriate changes made
as they were never completed in 2001/2002. She was not sure of the cost but estimated it at $5,000.

Ambulance (+ $15,364): Director Joy Bukowiec expressed her desire for the council to consider hiring a part-time paramedic
to cover planned vacations and sick leave for the full-tome paramedics. Currently the paramedics cover for each other, but
sometimes that is difficult to schedule. Council members were reminded that the ambulance could run without a paramedic,
however the care able to be provided is not at the same level. Bukowiec expressed her desire not to exercise that option if it
was at all possible. She and Lovelace estimated the expected cost to be approximately $15,364 for 2016.

Ambulance (+ $800): Lovelace requested authorization to amend the handbook to allow $200 per year as a uniform
allowance for full-time paramedic staff as they currently have none. Estimated cost to the budget would be $800.

Park (+ $28,597): Lovelace explained this increase to the payroll budget in the part department is due to the permanent help
the department gets from sharing an employee with the Airport. This shared arrangement has worked our very well for both
departments.

Library (+ $1,922): The NWRL is asking for a 3% increase over the 2015 budget.

Community Development Position (+ $85,000): Council has expressed the desire to pursue the creation of a community
development/economic development position. Based on information Lovelace received from the LMC, she estimated the cost
of this position to the city with benefits to be approximately $85,000 depending on the salary the council elected to pay.

Some council members expressed some hesitation expressing their concern over how to measure the success of the position.
Additionally it was discussed that it would take a minimum of 3-5 years to determine if the position was providing a
measurable benefit to the city. It was stated that prior to creating the position there be a means of measuring the success and
an agreement that if the position did not benefit the city, that it would be eliminated after a designated and reasonable time
period. Lovelace recommended using reserve funds to pay for this position for the first two years to allow it time to begin
showing results.

Electric Rate Increase (+ 5%)
Health Insurance Rates (+ 15%)

Annual COLA (+ 2.5%)



At this time the meeting was recessed and was scheduled to resume the next day ,Wednesday September 2™ , at noon at the
Warroad City Office. The meeting was recessed at 1:05pm.

The meeting was resumed at 12:00pm on Wednesday, September 2". All council members were present.

3. CAMPGROUND ROOFING BID

Two bids were received for replacing the shingles on the garages at the park office location. Heppner gave a bid of $5,170
and Meek gave a bid of $6,448.

Motion by Parker to accept the low bid from Heppner for $5,170. Motion was seconded by Thompson and unanimously
carried.

[NOTE: the following day Heppner contact the city and stated that he had made an error on his bid and would need to add
$2,600 to make the total bid $7,770. With that addition he was no longer the low bid. Council made the decision to award the
bid to Meek for the quoted bid of $6,448.]

4. REQUEST TO DONATE UNUSED CITY PROPERT

Lovelace asked the council if they would be willing to donate a radio tower located at the newly acquired property located at
1009 Steenerson St NE to the Warroad Lost River Sportsman’s Club. They are looking for a tower to put a cell phone booster
on that would allow more reliable reception to the clubhouse now that the High School has a trap league that shoots out there
in the Spring and Fall each year.

Council Vandal moved to authorize donation of the radio tower to the WLRSC. The motion was seconded by Councilor
Parker and carried unanimously.

5. SPECIAL EVENT REQUEST / Casino sponsored Fireworks:

Lovelace was contacted with a request from Zambelli Fireworks requesting permission to block off a portion of the parking lot
located at the point on September 11" to setup for a fireworks display later that evening. The point would only be closed for
about 20 minutes during the actual detonation of the fireworks. Lovelace indicated that this same company had done this
same thing the previous year and everything went well. Lovelace also reported that the proper insurance documentation had
been received.

Councilor Parker moved to authorize the special event request as stated. Motion seconded by councilor Vandal and
unanimously carried.

ADJOURNMENT:

There being no further business, Councilor Vandal moved to adjourn the Special Meeting of the Warroad City Council. The
motion was seconded by Councilor Thompson and carried unanimously. The meeting adjourned at 1:05 p.m. on September 2™

Bob Marvin, Mayor Kathy A. Lovelace, City Administrator

Meeting notes prepared by City Administrator Kathy A. Lovelace



