
  SPECIAL COUNCIL WORK SESSION 
WEDNESDAY, OCTOBER 28, 2015 – 4:00PM  

WARROAD CITY OFFICE / COUNCIL CHAMBERS 
 

 
CALL TO ORDER: 

 

Mayor Bob Marvin called the Special Council Meeting to order at 12:00 p.m. Those Present: Mayor Marvin, Councilors Dick 

Soderberg, Michele Vandal, Jeff Parker and Kevin Thompson. 

 

Also Present: City Administrator Kathy Lovelace, Wade Steinbring - Police Chief, Joy Bukowiec – Ambulance Director, and Ron 

Kleinschmidt – Utility Superintendent. 

 

 

1. APPROVE AGENDA 

 

 Councilor Parker moved to approve the meeting agenda as presented. The motion was seconded by Councilor Vandal and 

carried unanimously. 

 

2. LIVING REQUIREMENTS FOR CITY EMPLOYEES 

 

 City Administrator directed council members to the information sheet that was included in their packets.  Lovelace stated that 

the city has been following a “past practice” with regards to residence requirements for essential and emergency employees, 

but felt the need to have the discussion so that council could make a decision and that decision could be incorporated into the 

employee handbook.   Lovelace stated that the current practice is to have a 10 minute response to the city.   

 

 She pointed out MN Statute 415.16 that allows the city to require a reasonable area or response time if there is a demonstrated, 

job-related necessity. 

 

 The employees that are designated by their department heads are as follows:   

 

 Utility Department:  All employees that handle and respond to on-call emergencies including the department head. 

 Police Department:  All full-time patrol officers with the department, including the department head. 

 Ambulance Department:  All full-time paramedics with the Warroad Rescue Unit, including the department head. 

 

 All department heads were present and council members listened to the individual needs of each department as well as the 

department head requests.  Each department stated their reasons and need for the distance requirement to operating their 

departments in the best interest of the City and the citizens that they serve. After a lengthy discussion it was determined that 

all would agree that it would be best to state a distance or area rather than a response time.   

 

 It was consensus that the requirement be stated as 12 driving miles from the employees place of residence to the place in 

which the employee normally reports for work each scheduled work day.  The distance is by established route, and not 

necessarily a straight line between points. 

 

3. COMMUNITY PARK – PHASE 2 DEVELOPMENT  

 

 City Administrator Lovelace informed council members that planning for Phase 2 of the construction of the new community 

park was set to begin.  It was her desire to know what the council’s wishes were regarding this development so as not to waste 

time and money in planning.  Since the park will be the responsibility of the city to maintain for years to come, she felt it 

important to make their wishes know to the park planning committee up front.  Lovelace listed three areas that she heard as 

being discussed and asked council input on each.  Following are the Councils decision: 

 

 Kitchen area and/or appliances:  No appliances installed, but a sink is acceptable. 

 

 Audio/Visual: No speakers, video screens, etc. should be installed though adequate electrical wiring needs should be installed 

for ease by users that bring their own equipment. 

 

 Heat:  The building should be insulated such that heat could be installed in the future if desired, however no heat source 

should be installed. 

 

  



 

4. COAST GUARD USE OF OLD FIRE HALL: 
 

 A review of the use of the old fire hall by the US Coast Guard was requested during the summer.  Lovelace sent a letter to the 

USCG in June requesting specific information on what services/benefit the Auxiliary provides to Warroad specifically.  A 

response was provided to the city.  After much discussion, council members didn’t feel like the Coast Guard Auxiliary was 

providing enough services to the community to justify space in the city facility that could be utilized by the city. 

 

 It was noted that when authorization was granted to the coast guard it was the hope that, because Warroad is the only 

American Port on Lake of the Woods, it would have a boat hear each year and the proper full-time coast guard staff to operate 

the boat and provide more services to this area.  That just hasn’t happened. 

 

 It was noted that the Council appreciates the efforts of the USCG Auxiliary staff to providing the limited services they have 

been able to provide, but believes this space is needed for city resources. 

 

 Lovelace is to contact the USCG of the Council’s decision. 

 

  

5. COMMUNITY DEVELOPMENT POSITION 

 

 As instructed, Lovelace provided the Council with an initial rough draft of a position description for the Community 

Development position that the council has decided to explore.  Council members were asked to review the draft and relay and 

recommendations or changes to the City Administrator.  Lovelace will schedule and additional work session in the near future 

for further discussion. 

 

  

ADJOURNMENT: 
 

There being no further business, Councilor Vandal moved to adjourn the Special Council Work Session.   The motion was 

seconded by Councilor Thompson and carried unanimously.  The meeting adjourned at 5:15 p.m. 

 

 

 

                

Bob Marvin, Mayor      Kathy A. Lovelace, City Administrator 

 

Meeting notes prepared by City Administrator Kathy A. Lovelace 


